
Appendix #2
	BASELINE ASSESSMENT AND MONITORING TOOL FOR EMERGING VICTIM EMPOWERMENT ORGANISATIONS: 
PROGRAMME PRACTICES (Service delivery)


	This tool is utilized by government officials, mentors or managers of CSO’s to assess and monitor organizations develop as an organization and to adhere to the standards set for service delivery


	Name of Organisation 


	

	Name of mentor
	

	District 


	

	Province
	

	Date of baseline assessment
	

	Contact Details 


	Cell



	
	Tel



	
	Fax 



	
	Email




	FOCAL AREA 1: PREVENTION

	OUTCOME 1.1 COMMUNITIES REACHED WITH PREVENTION PROGRAMMES

	Indicator 1.1.1: Policy, procedure, standards or guidelines for implementation of prevention programmes developed 
Indicator 1.1.2: Prevention programmes implemented according to policy, procedures, standards and guidelines

	                                                                                       MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No policy,

    procedure,

    standards or 
    guidelines  

    implemented
	No policy, procedure,  standards and  guidelines for implementation of information and awareness activities exists
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Draft policy, 
    procedure,    

    standards or 
    guidelines  

    formulated
	Policy, procedure, standards and guidelines focussing on:

- identification of early 

  warning  signs

- how victim empowerment 
  contribute to breaking the 
  cycle of violence

- the impact of crime and 

  violence

- how victim empowerment   

  contribute to breaking the 

  cycle of violence

- availability of resources

- access to resources and 

  referral procedures


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized policy, 
   procedure, 
   standards or 
   guidelines 
   partially 
   implemented
	Policy / procedure/ standards / guideline reviewed and finalized
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Policy, 
   procedure, 
   standards or 
   guidelines 
   adequately 
   implemented 
	Prevention programmes implemented according to policy / procedure/ standards / guideline implemented to reach community population 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 1.2 RESOURCES FOR PREVENTION ALLOCATED

	Indicator 1.2.1: Adequate resources are allocated for implementation of prevention programmes 

                                                                                             MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No resources allocated
	Reason for not allocating resources could be insufficient resources or not prioritizing  of prevention
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Limited resources allocated 
	Resources only allows for reaching of a small percentage of the population or only a few prevention activities
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Adequate resources allocated
	Resources should enable service provider to present or participate in a variety of information, awareness and education programmes to reach a significant portion of communities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	FOCAL AREA 2: EARLY INTERVENTION

	OUTCOME 2.1 EARLY INTERVENTION PROCEDURES AND PROGRAMMES IMPLEMENTED    

	Indicator 2.1.1 Organizational staff able to identify early warning signs and “at risk”(vulnerable) young people and families 
Indicator 2.1.2 Policy, procedure and programmes to respond to early warning signs and “at risk” people is developed

Indicator 2.1.3 Organizational staff respond to early warning signs and “at risk” young people and families according to policy and procedure to prevent victimization or perpetrating                   

                                                                                       MONTHS 1-12

	Progress Markers
	Details
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0. No Response        

   policy, procedure 
   and programmes 

   existing
	Early warning signs are not detected or identified or there is ad hoc or inappropriate or no response should warning signs be detected due to lack of procedures or programmes or other reasons
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  A draft

   Response 
   policy, procedure    

   and programmes  

   formulated
	Response procedure and programmes should describe:

- What is considered to be 
  early warning signs

- Legislative provisions and  
  prohibitions in responding 

- Ethical conduct in

  responding

- Empowering at risk youth,  

  families and communities 

  identified with early

  warning  signs

- How to apply resources to address  the needs of the  young people and  families

- Rights of at risk people 


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized   

    Response

    policy, 
    procedure and 
    programme 
    partially 
    implemented
	Response procedure finalized according to the community dynamics and within limitation of resources
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Response 
    policy, 
    procedure and 
    programmes 
    adequately 
    implemented
	Essential elements of procedure and programmes implemented
	
	
	
	
	
	
	
	
	
	
	
	
	


	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	FOCAL AREA 3: INTERVENTION

	OUTCOME 3.1 INTAKE AND ENGAGEMENT PROCEDURE IMPLEMENTED

	Indicator 3.1.1  At point of engagement all beneficiaries are provided with care and developmental assessment leading to referral

Indicator 3.1.2  Beneficiaries experience high level of satisfaction with service provision at point of engagement
                                                                                                          MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No procedure  

   implemented
	Beneficiaries are not dealt with according to their expectations
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Draft procedure   

   formulated 
	Procedure should provide for:

- explanation of  victims’ 
   rights

- discussion of  available 
  options  for victims to  

  make  informed choices

- developmental  
  assessment and drafting  
  of care plan (IDP) or  
  report

- respect the dignity of

  victims

- respect the language and 
  culture of  victims

- take strength of victims  
  into consideration

- physical safety of victims
- emotional safety of victims
-  social care of  victims
-  steps to provide

   information  to victims
-  steps to gain information 
   from victims

- steps to avail opportunity 

  for victim to participate in 

  decision making

- steps to involve family in 

  decision making  where

  applicable

- steps to avail opportunity 

   for discussion where    

   reports are presented to  

   court


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized  

    procedure  

    partially 
    implemented
	Some elements of procedure implemented
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Procedure 
   adequately 
   implemented
	Beneficiaries experience high level of satisfaction for the service they received at the point of entry
	
	
	
	
	
	
	
	
	
	
	
	
	


	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 3.2 DIRECT SERVICE PROVISION

	Indicator 3.2.1 Service provider provides a comprehensive service basket to address the needs of victims

Indicator 3.2.2 Beneficiaries are satisfied with the quality of services

	                                                                                       MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No services         

    available
	The organization does not provide any direct services to victims
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Limited services    

    available 
	Available service insufficient to adhere to the needs of victims
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient 
    services  

    available
	A comprehensive  service basket should provide for:
- Material resources (food, 

  clothing)

- Interpreters available for 

  translation

- Referral for transitional 
  housing  and long-term 
  housing

- Medical care and forensic  

  examinations

- Psychiatric services

- Counselling services and 

  therapeutic programmes

- Substance abuse   

  treatment

- Transportation

- Skills development

- Education and 
  information

- Financial assistance and 

  economic empowerment

- Child care

- Re-integration and 
  normalization 

  (aftercare)


	
	
	
	
	
	
	
	
	
	
	
	
	

	3 All services 
  available and 
  rendered to the 
  satisfaction of 
  beneficiaries
	Services are responsive to the needs of the victims and is rendered on standard that is satisfactory to clients
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 3.3 AGREEMENTS FOR SERVICE PROVISION REACHED

	Indicator 3.3.1 Multi-professional service providers in the chain of services agree on scope of services to be provided by each role-player to complement each other 

	                                                                                      MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No agreement 
    between role-    

    players and 
    multi-
    professional 
    service

    providers 
    reached
	The different role-players that should agree includes:

Dept of Social Dev

SAPS

Dept of Health

Dept of Justice

NPA

Dept of Education

Dept of Corr Services

Care facilitators
Support- counselling and 

 therapeutic services

Mental health and psychiatric  Services

CSO rendering direct services


	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Agreement 
    reached
	Role-players are in agreement with the division of services and what the role of each provider will be
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Agreement 
    partially 
    implemented
	Some role-player are not fully active in service provision
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 All service 
   providers are 
   fully 
   active in 
   implementation 
   of agreement
	No overlap or gaps in chain of services as each role-player is fully active in provision of high standard of service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 3.4 PROPER REFERRAL MECHANISM IN PLACE

	Indicator 3.4.1 Referral mechanism is well defined and agreed upon between different role-players
Indicator 3.4.2 Beneficiaries experience referral mechanism as user-friendly, clear and effective within protection of their rights
                                                                                                  MONTHS 1-12

	Progress Markers
	Details
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No mechanism in      

    place
	Victim experience referral as confusing and non-beneficial as:
- referral is on ad hoc basis, 
- referral is without

  procedure 
- referral is without 

  agreement  amongst role-

  players

	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Role-players     

    agreed on   

    mechanism
	Mechanism should provide for:
-  Link between resources 

  and role- players

-  Agreement between role-

   players

-  Official referral system

-  Filling of gaps in 

   resources to whom 

   victims can be referred

-  Clarity of roles of role-
   players

-  Easy access to resources

-  Feedback between role-

   players after referral

-   Case tracking or case 

    reporting  between role-

    players at central body 

    (eg. VEP Forum)


	
	
	
	
	
	
	
	
	
	
	
	
	


	2  Mechanism 
    partially 
    operational
	A number of beneficiaries does not reach resource to whom they were referred
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Mechanism 
    adequately 
    operational 
	Most beneficiaries reach resources to whom they were referred without delays or blockages
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	FOCAL AREA 4: STATURORY PROCESSES

	OUTCOME 4.1 VICTIMS ENABLED TO EFFECTIVELY PARTICIPATE IN COURT PROCEEDINGS


	Indicator 4.1.1 Procedure for court preparation, victim support and referral of victims participating in court proceedings developed and implemented   
Indicator 4.1.2 Increase in number of convictions based on high standard of victim participation in court proceedings 
                                                                                                  MONTHS 1-12   

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No procedure 
    implemented
	Victims receive court preparation and support on ad hoc basis or not at all
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Draft procedure   

    formulated
	Procedure should:

- provide for developmental 

  assessment and drafting of 

  care plan (IDP) or report
- ensure that assessment is   

  done timely and

  comprehensive
- allow for opportunity for 

  family members and 

  significant others to 

  support victim during court 

  proceedings
- include systematic court 

  preparation to ensure 

  understanding and 

  maximum participation
- make provision for 

  appropriate  referrals to 

  relevant resources 

  who can assist in court

  preparation
- respect the culture, 

  religion and  language of 

  victims


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized  

    procedure 
    partially  

    implemented
	A high number of beneficiaries does not receive court preparation and support or preparation procedure is not fully followed through


	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Procedure 
    adequately 
    implemented
	Most beneficiaries receive adequate court preparation and support according to procedure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 4.2 VICTIMS INFORMED REGARDING ACCESS TO LEGAL REPRESENTATION

	Indicator 4.2.1 Victims are informed regarding their rights to legal representation if the right is applicable
Indicator 4.2.2 Policy and procedure regarding referral to legal representation provides staff with guidelines
                                                                                                  MONTHS 1-12 

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0   No policy and 
     procedure 
     implemented
	Victims are only informed on ad hoc basis or not informed at all
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Draft policy and 
    procedure 
    formulated 
	Policy and procedures regarding access to legal representation should include:

- information regarding 

  their rights and choices

- access to application 

  procedures where 

  applicable


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized 
    procedure  

    partially 
    implemented
	A number of beneficiaries does not receive information or information procedure is not fully followed through
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Policy and  

   procedure 
   adequately 
   implemented
	Most beneficiaries receive adequate information according to procedure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	FOCAL AREA 5: SAFETY

	OUTCOME 5.1 PLACES OF CARE AND SERVICE POINTS PROVIDES FOR PHYSICAL AND EMOTIONAL  SAFETY

	Indicator 5.1.1  Access control and other safety procedures at premises limits possibility of threat

Indicator 5.1.2  Victims experience service environments as safe
                                                                                          MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No procedure 
   implemented
	Victims does not perceive service environment as safe
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Draft procedure   

    formulated
	Procedure should: 
- provide for screening and 

  monitoring of all visitors to 

  site

- prohibition of weapons  

  and fire-arms on  

  premises
- measures taken to  

  ensure physical, emotions 

  and social safety of  

  victims

- reflect respect and 

  understanding 

  for victim’s concerns  

  about their safety

- describe emergency 

  procedures  and 

  resources to be contacted 

  in response to threat or 

  harm

- describe support to 

  victims in the reporting of 

  harm or threat

-  take culture, age, religion 

   and  capacity of victims 

   onto account


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Finalized 
   procedure    

   partially 
   implemented
	A high number of beneficiaries does not experience safety or procedure is not fully followed through
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Implemented 
    procedure    

    adequately   

    implemented
	Most beneficiaries experience safety as procedure are followed through
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 5.2 STRUCTURES OF PLACES OF CARE AND SERVICE POINTS PROVIDES FOR SAFETY

	Indicator 5.1.1  Security measures in place: Safety gates, window barriers, security fencing in place in and around building
Indicator 5.1.2  Victims experience buildings and lay-out of service environments as safe

Indicator 5.1.3  Concealed entrance ensures privacy and emotional safety
                                                                                                  MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  Building not          

    secure 
	Victims does not perceive service environment as safe
	
	
	
	
	
	
	
	
	
	
	
	
	


	1  Insufficient   

   security measures 
	Building  is partially made safe 
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient security    

    measures in   

    place
	Victims perceive service environment as partially safe
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  All security 
   measures 
   operational
	Victims perceive service environment as completely safe
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	FOCAL AREA 6: CAPACITY BUILDING of PERSONNEL

	OUTCOME 6.1 ORGANISATION HAS RESOURCE CAPACITY TO ADHERED TO POLICY, PROCEDURES, PROTOCOLS

	Indicator 6.1.1 Service provider generated adequate resources to effectively implement services according to standards set by policies, procedures, strategies and protocols in the organization 

	                                                                                         MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No resources 
    generated
	As a result of lack of resources , organisation unable to implement any service according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Limited resources   

    generated
	As a result of limited resources, organization able to implement at least 30% essential service according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient    

    resources 
    generated
	As a result of sufficient resources, organization able to implement at least 50% essential service according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Resources    

   allocated in   

   relation to high 
   priorities 
	As a result of sufficient resources and correct allocation, organization able to implement at least 80% essential service according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 6.2 ORGANISATIONAL STAFF TRAINED TO ADHERED TO POLICY, PROCEDURES, PROTOCOLS

	Indicator 6.2.1 Staff sufficiently trained to effectively implement service according to standards set by policies, procedures, strategies and protocols in the organization 

	                                                                                         MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No staff trained
	Organization unable to implement any service according to set policies, procedures, strategies and protocols due to lack of  training of staff members
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Number of staff 
    trained 
	At least 30% staff members trained to render essential services according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient training   

    availed and 
    attended by staff
	At least 50% staff members trained to render essential services according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Sufficient training 
   availed and 
   attended to most 
   staff in relation to 
   high priorities 
	At least 80% staff members trained to render essential services according to set policies, procedures, strategies and protocols
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 6.3 ORGANISATIONAL STAFF SUPPORTED TO ADHERED TO POLICY, PROCEDURES, PROTOCOLS

	Indicator 6.3.1 Staff sufficiently supported to effectively implement service to standards set by policies, procedures, strategies and protocols in the organization 

	                                                                                        MONTHS 1-12

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No support 
    available
	Organization unable to implement any service according to set policies, procedures, strategies and protocols due to lack of  support to staff members
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Attempt to  

    implement 
    support activities
	Support activities could include:

- care-of-caregiver 

  programme

- peer support meetings

- staff meetings

- team building sessions

- availing of external  

  counselling and support 

  service

- mentoring


	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient support 
    activities    

    implemented
	Staff members experience sufficient support to adhere to service standards
	
	
	
	
	
	
	
	
	
	
	
	
	

	3  Support activities  

    contribute to

    capacity 
    development of 
    staff
	Staff members experience capacity development as a result of sufficient support 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


	OUTCOME 6.4  ORGANISATIONAL STAFF GUIDED THROUGH SUPERVISION TO ADHERED TO POLICY, PROCEDURES, PROTOCOLS

	Indicator 6.4.1 Supervision of staff contribute to implementing of services according to standards set by policies, procedures, strategies and protocols in the organization 

	                                                                                         

	Progress Markers
	Standard description
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0  No supervision 
    available
	Organization unable to implement any service according to set policies, procedures, strategies and protocols due to lack of  support to staff members
	
	
	
	
	
	
	
	
	
	
	
	
	

	1  Attempt to    

    implement   

    supervision
	The ratio between staff and supervisor  (1:10) not yet reached
	
	
	
	
	
	
	
	
	
	
	
	
	

	2  Sufficient  

    supervision 
    implemented
	Supervision should not only focus on monitoring of work but on developing staff and building their capacity to understand and execute policy and procedures according to standards and principles
Supervisors should be competent to provide guidance 

Supervision should be done in a non-threatening developmental approach
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Support activities 
   contribute to  

   capacity 
   development of 
   staff
	Staff members experience capacity development as a result of sufficient support 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date
	Notes

	
	

	
	

	
	

	
	

	
	

	
	


SUMMARY OF ACHIEVEMENTS  (Record the rating for each month that you use the tool)
Date of baseline
 ……………………………… (Record the date of the baseline assessment.  

As the organization progress in achieving indicators, it will be indicated in percentages in the summary below:

	Focal Area 1: Prevention

	 Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	1.1. Communities reached with prevention programmes
	
	
	
	
	
	

	1.2  Resources for prevention allocated
	
	
	
	
	
	

	Focal Area 2: Early intervention

	Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	2.1:  Early intervention procedures and programmes implemented
	
	
	
	
	
	

	Focal Area 3: Intervention

	Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	3.1: Intake and engagement procedure implemented
	
	
	
	
	
	

	3.2: Direct service provision
	
	
	
	
	
	

	3.3 Agreements for service provision reached
	
	
	
	
	
	

	3.4 Proper referral mechanism in place
	
	
	
	
	
	

	Focal Area 4: Statutory processes

	Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	4.1 Victims enabled to effectively participate in court proceedings
	
	
	
	
	
	

	 4.2 Victims informed regarding access to legal representation
	
	
	
	
	
	

	Focal Area 5: Safety

	Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	5.1 Places of care and service points provides for physical and emotional safety
	
	
	
	
	
	

	5.2: Structures of places of care and service points provides for safety
	
	
	
	
	
	

	Focal Area 6: Capacity building of Personnel

	Outcome
	Baseline
	0%
	25%
	50%
	75%
	100%

	 6.1: Organization has resource capacity to adhere to policy, procedures and protocols
	
	
	
	
	
	

	6.2: Organizational staff trained to adhere to policy, procedures and protocols
	
	
	
	
	
	

	6.3 Organizational staff supported to adhere to policy, procedures and protocols
	
	
	
	
	
	

	 6.4 Organizational staff guided through supervision to adhere to policy, procedures and protocols
	
	
	
	
	
	


SUMMARY OF RATINGS
	Number of outcomes rated as 
	Baseline
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Not applicable (N/A)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unmet (0)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Slightly met (1)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Partially met (2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Met (3)
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL SCORE (Maximum score = )
	
	
	
	
	
	
	
	
	
	
	
	
	


	DSD
	12



